





HERP H VR $ FFUQJVRQ 6VDQBA &RP P XQIW 7 UXWB/
,P SDFW5 HSRUN

7KLV LHSRUARI 1HU/ D VQDSVKRWRI DQRVKHU H[ FHSVIRQDO
\ HDUIRURXU&KDUW DQG HI BIFW ViKH EUHDGVIK T XD@W

DQG [P SDFWRI VKH Z RIN GHAQYHWHG DFLRW +\ QGEXWD
DQG WKH VXURXQGLQJ FRP P XQMHV , DP P P HQVHO

SWRXG RI Z KDWRXU WDII YROXQWAHY/ SDUQHW/ DQG

SDUAFLSDQW KDYH DFKIHYHG VRJ HVIKHU GXUQJ

2 YHUVKH SDWM HDU Z H KDYH FRQWQXHG VR J LIRZ ERVK
ViKH VFD® DQG ViKH GHSVIK RI RXU SLRYIMRQ 0 RUH VKDQ

SHRS® KDYH HQJ DI HG Z IMK RXU SWRJWDP P HV
VSDQQIQJ  VSRUN HGXFDVIRQ KHDOK DQG FRP P XQW
HQIDJHP HQW ) WIRP  JWDWIRRW SDUAFISDMRQ DQG
VFKRROEDVHG SIRMFW VR VDU HWG \ RXVK Z RWN
YHWALDQVS VXS SRUMDQG KHDOK LOMUYHQMRQV RXUZ RWN
FRQOVQXHV VR FKDQJ H @/HV HYHU GD\

$ P DNVRU KLJ KQJ KWRI KDV EHHQ WKH FROIQXHG
GHYH®RSP HQW RI VKH 6VDQ®A 6SRUN +XE 2 XU
IQYHWP HQWILQ | DFIOHYV DQG HOKDQFHG QI LDWAKFVXLH
KDV HQDEBIG XV VR H[SDQG RSSRUXQMHV IRU
JWDWIRRW WIDP V FRP P XQIW J LRXSV DQG LQGLYIGXDY
Rl D@DJ HV DQG DELMHV 7KH 6VDQOA 6SRUN + XE LV
QRZ ILPO® HWDEQKHG DV D IRFDO SRIQW IRU
FRP P XQW DFWYIW DQG D I@JKIS IDFION IRU VKH
WHJ [RQ

7KLV \ HDU KDV DOR P DINHG DQ [P SRUW/DQWP RP HQWIQ
RXU MXWDH  Z VK VKH @XQFK RI RXU QHZ VIKUHH \ HDU
MUDVIAJ \ 2 7KLY WUDWAJ\  VHW RXWD F®IDU
DQG DP EMRXV YMRQ VR IXUMHU WUHQIWKHQ RXU
[P SDFW Z IGHQ DFFHW VR IQFOXVIYH SWRYIMRQ DQG
HQVXUH RXU VHUYLEHV UHP DIQ UH®IYDQW VXWIDLODE ®1 DQG
UHVSRQWLYH VR (RFDOQHHG

$ ®QIVIGH VKLV Z H Z HUH SIRXG VR FHOIELDWA  \ HDW/
RI FRP P XQW P SDFW D P LBIWRQH VIKDWUHI BIFW ViKH
GHGIEDVMRQ DQG FRP P WP HQWRI HYHU RQH Z KR KDV
FROMEXWG VR VKH 7WUXWB/ VXFFHW MOQFH W
IRWP DURQ

H KDYH FRQUQXHG VR EHQHIIWILWRP VKH VXSSRUNRI

RXWMDQGIQJ SDUQHW/ DQG IXQGHW DQG ZH Z HWH
GHDKWG VR ZHBRPH QHZ 3DWRQV DQG
$ P EDWDGRW Z KRVH H[ SHUHQFH DQG LQIOXHQFH Z L@
KH® XV WHDFK HYHQ P RUH SHRS® 1Q VKH \ HDU/ DKHDG

2 XU IXQGWIMQJ HYHQW FRUSRUDVA SDUQHU/KISY DQG
FRP P XQW LQMDVYHY KDYH S@\ HG D YWDO (R®I 1Q
HOQDE@Y XV VR WHIQYHW GUHFV® QR | UIRQUICH

GH@YHU

, Z RX@ @\H VR SOFH RQ WHFRWG P\ VIQFHUH VKDONV VR

RXU 7 KWHHV |RU VKHIU GIDGHUKIS DQG J XIGDQFH VR

RXU WDII DQG YRXQWAHW/ IRU VKHIU SDWIRQ DQG

SWRIHWIRQD@P DQG VR RXU SDUQHUWY DQG VXSSRUMUY/
IRU WHWU FROUQXHG EH@HI 1Q RXU ZRW 0RW
P SRUDQWD , VKDQN VIKH VKRXVDQGV RI SDUAFLSDQW

DQG IDP LQHV Z KR S@FH VIKHIUWKWMQ XV DQG LQVSLLH XV

VR NHHS P SLRYIQJ

$V ZH @®RN DKHDG RXU IRFXV WHP DIQV ILLP ® RQ
GHIYHUQJ KL K TXDOW P SDFWXO VHUYIEHV VKDW
P SIRYH Z HEEHIQJ DIVH DVSLLDVIRQV DQG WUHQJI VKHQ
RXU FRP P XQMHV : H DWH H[ FIMWG DERXWZ KDW QHV
DKHDG DQG WHP DIQ FRP P IWHG VR KHGIQ] SHRSO®
SDUAFISDW GHYH®S DQG DFKIHYH

7KDON \ RX IRU VDNIQJ VKH WP H VR WHDG RXU
,P SDFW5 HSRUADQG | RUVKDUQJ 1Q RXUNRXUQH
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$V Z H SWRI LHW VKLRXJ K , DP H WHP H® SIRXG Rl
ViKH FROVQXHG GHYH@RSP HQWDQG P SDFWRI $ FFUQJ VRC
BVDQB\  &RP P XQW 7KW 7KLV \HDU KDV VHHC
P HDQLQJ | XOWMGHV 1Q RXUWUDVIAJ IF GILHFVIRQ FRP P XQIW
HQJ DJ HP HQWDQG RUI DQIVDVIRQDOJ LRZ VK EXIABLQJ RQ RXU
®QJ] VP FRP P VWP HQW VR VXSSRUAQJ SHRS®! DFLRW
+\ QGEXWD

$ P DMRU P LOGMRQH IRU VIKH 7 IXWILQ KDV EHHQ WKF
OXQFK Rl RXU QHZ VKWHH \ HDU WUDWAJ IF S@Q 2

Z KIFK VHW RXWD ER@ YIMRQ VR WDQVIRLP  @YHV I
+\ QGEXWD WKWRXJK VSRUN HGXFDURQ KHDOK DQC
FRP P XQW HQIDIHP HQW 7KH WUDWAJ\ [RFXVHV RC
P SIRYIQJ Z HEEHIQJ H[ SDQGIQ] DFFHW VR IQFOMYF
SWRIWDP P HV HOKDQFIQ) ViKH 6VDQ®A 6SRUN +XE DQC

GH@QYHUQJ P HDVXWE® P SDFWXO VHWYIFHV [IRU @&FDr
SHRS®
H KDYH DOR EHHQ GH@ KWAG VR FHOIEWDWA \ HDW/ RI

FRP P XQW [P SDFWVKLV \ HDU D WLJ QU LEDQWDQQLYHU/DU
VKDWUHI BIFW RYHU D GHFDGH Rl VXWIDIQHG GHOYHU DFLRW
VSRUV SDUAFISDRQ HGXFDVRQ KHDOK QMDWYHV DQC
FRP P XQW SWRJWDP P HV VKDWKDYH SRVMIYH® VRXFKHC
VKRXVDQGV RI @YHV

Q @H ZWMK RXU FRPP P HQW VR \WHQIVKHQIQJ
FRP P XQW FRQQHFVIRQV Z H Z HWH VKU@IG VR Z HBRP +
0DWF 3XJK IRWP HU %RXWQHP RXVK S@\ HU DQG ' DYIC
' XQQ IRWP HU %MFNEXWD 5RYHW SO\ HU DV DQ RIILFLD
$ P EDWDGRU IRU $ FFUQJVRQ 6VDQ®A &RP P XQIW 7 UKW
7RIHKHU VKH\  EUQ) YDOXXDE®! H[ SHUHQFH DQC
HQUKXVIDVP  VIKDWZ LOHQKDQFH RXU RXWHDFK DQG LQVSLUF
J IHDWULQYROYHP HQWDFLRW RXUDFVIY IMHV

$ QRKHUH[ FIMQJ GHYH®RSP HQWKDV EHHQ VIKH @XQFK RI [
EWQG QHZ <RXVK 7HDP SWRJWDP P H 1Q SDUQHUKLS Z Lk
$ FFUQIVRQ 6\VDQ®\ ) RRVED@&XE DIP HG DWSLRYIGIQJ
VDBIQWG \RXQ) SM\HW ZWMK D SDWKZ D\ EDFN LQW
SIRIHWIRQDOI RRVED@Z KI® FRP ELQIQJ HOA GIYHOWDIQLQJ
Z VK HGXFDVIRQ DWWKH 6 VIDQBN 6 SRUN + XE

,Q 6HSWAP EHU ViKH 7KXW SLRXGO KRWHG LW [ LUMVHYH!
*RO ' D\ DW$FFUQIVRQ * RD &XE EUQIIQ) VRJ HKHI
VXSSRUMW/ SDWQHWY/ DQG EXVIOHWHV VR \WUHQJ VIKHC
HOVMRQWKISY DQG WDIVH IXQGV IRU IXWKWH FRP P XQIW
SIRMIFW

0 RWMHFHQW® VKH 6VDQ®A 6 SRUV + XE Z DV VHBIFVAG DV [
SWRSRVHG RIIIFIDOEDWH FDPS IRUVKH ),)$ : RP HQB

RUB &XS EIG KL K@ KW VKH TXDOW RI RXI
I DFLOMHV DQG RXU J LRZ 1QJ HSXVIMIRQ DWD UHJ IRQDODQC
QDVIRQDOBIYHO

%\ RQG VKHVH KLI K@ KW RXU SWRJIWDP P HV FROUOXH VB
HQIDIH DQG EHQHIIW SDUAFISDQW RI D@ DIHV ILRP
J IDWIRRW DFVIYIIHV DQG YHVIHLDQ VXSSRUMR HGXFDVIRQ
HP S\ DELONV DQG KHDOK |RFXVHG IQMDWYHY : H WHP DIC
GHHS® JWDWAIXOVR RXU WDII  YROXQWAHY/ SDUQHLY DQC
VXSSRUMUY Z KRVH GHGLEDWRQ P DNHV D@VKLY SRWIE B

/ RRNIQJ DKHDG RXUDP EIMRQ IRU IV VR EXI@& RQ VKD

P RP HOXP  H WAQGIQJ RXU WDFK GHHSHQIQJ [P SDF
DQG HQVXUQI VKH 7 KWWIHP DIQV D YDXHG WHVRXWFH [RI

RXUHQWLH FRP P XQIW
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$ FFUQI VRQ 6\VDQOA &RP P XQW 7KXWV J RYHUQHG E\ D %RDUWG Rl 7 IXWHHV Z MK RYHUD@UHVSRQVIELDW |RU VKH
WUDWAJ IF GILHFMIRQ DQG JRYHWQDQFH RI VIKH FKDUW 6LOFH VKH 7 KWB/ IQFHSVIRQ 1Q VKH %RDUG KDV
FROWOXHG VR JRZ 1Q ERVK M H DQG H[ SHUIMH EUQJIQJ VRJI HIKHUD ELRDG WDQJH RI WNIQY DQG H[ SHUHQFH 2 XU
7 XWHAHV LHSUHVHQWD YDUHW Rl VHFVRW/ LQFOXGLQ] HGXFDMRQ VSRUN KHDOK EXVIQHW DQG FRP P HUFH HQVXUQJ

Z HOWRXQGHG BIDGHUKLS DQG LQIRWP HG GHFIMRQ P DNIQJ

/HG E\" RXU &KDWU Rl 7UXWHHV 3XWHV $@ DQG VXSSRUMG E\ $FFUQIVRQ 6VDQB\ ) RRVED® &XES/ &KIHI
([ HFXVIYH 2 I1IFHU : DUHQ ( DWKDP VKH F®RVH LHDMRQWKLS EHVE HHQ VIKH & XE DQG VIKH 7 IXWWSLRYIGHV D WURQJ

DQG HIITHFVIYH SDUQHUKLS 7KLY LOWIQVIF GON HQVXUHV F®IDU FRP P XQIFDURQ VKDUHG YDOXHV DQG D FRQVIMHQW
DSSWRDFK VR GHQYHUQJ SRVIMIYH RXVERP HV IRURXUFRP P XQIW
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$ FFUQIVRQ 6VDQB\ &RP P XQW 7WKWLV DQ DZ DUG
Z1QQQJ QRQ SWRIIW VHO IXQGIQ] UHJ MIALHG FKDUW
1 XP EHU DQG FRP P XQIW RU DQIVDVIRQ VKDW
KDV EHHQ Z RINQJ Z WKIQ VKH +\ QGEXWQ FRP P XQIW
VIQFH $ IVWUEHFRP LQJ D UHJ MMLHG FKDUW DQG
WHIRWPIQ) DV D &RP P XQW 7KW 1Q VIKH
RUDQVDMRQ KDV VHHQ DQ DFFHBILDMAG UWH DQG
JWRZ WK

$ FFUQJVRQ 6VDQB\ &RP P XQW 7 XWZ DV RUJ LODD®

HWDE@Q/KHG XQGHU WH EDQQHU RI ) RRVED® lQ VKH
&RP P XQW 1Q ZIVK VKH DIP VR EUQJ VKH
SIRIHWWMRQDO FOXE DQG WKHW FRP P XQW F@®VHU
VRJ HWKHU 1 DVWUWDOSIRI LHWRQ IWRP ) RRVED®IQ VKH
&RP P XQW WHVXOHG LQ VKH VFKHP H EHILQJ VDNHQ RQ
VR Z RIN DRQIMIGH DQG XQGHU WH J XIGDQFH RI VKH
) RRED® /HDIXH 7KW $FFUQIVRQ  6VDQON

&RP P XQW 7WKWKDV H SDQGHG DWD SKHQRP HQDO
DWW DQG ZHQRZ ZRWIQ NH VKHP HG DUHDV 6 SRUV
3DUAFISDMRQ ( GXFDWRQ +HDOK  : HEEHIQJ DQG
6 RFLDO, QFOXVIRQ

(; (5&,6(

) RRED® DQG 1Q SDUWEX®MU $FFUQIVRQ 6VIDQGA

) RRVED® &XE KDV \WH DEIOW VR HQIDIH SHRS®
[P SIRYH FRP P XQW FRKHVIRQ DQG WDIVH VKH KRSHV
DQG DVSILDMRQV RI VKH SHRS®! Rl +\ QGEXWD $ VD & XE
ZH DWH FRP P IWHG VR HQUXUQJ VKDWZ H UHVSRQG VR
@FDOQHHGY Z KIOWZ RINIQJ WUDVAJ IEFD® [Q @OH Z IVK
UHJ LIRQDODQG QDVIRQDODJI HQGDV @ H DEWHFRJI QIVH VIKDW
VSRUVFDQ SO\ D SWRP IQHQWLR® IQ DGGLHWIQJ P DNRU
DAXHV VXFK DV REHVIW  DQW. VRFLDOE HKDYIRXU KHDOK
HP S®\ P HOWDQG DWIDLOP HQW

7KWRXIK NH\ SDUQHUKISY DQG D LREXWWP XOU DJ HQF\
DSSWRDFK Z H HQVXWH VKDWZ H FDQ DFKIHYH RXU DIP V
DQG REMIFVYHV HIHFIYH® DQG HIIIFIHQW® 2 XU
SDUQHUKISY Z RIN XQGHWBIQV WKH HQWH VFKHP H
GHQYHU SWIWPPH DQG HQDEGN XV VR ZRW
WUDVAI IFD@®  Z WKIQ +\ QGEXWQ 7KHVH WHOMRQWKISV
HQDE®! XV VR HQJ DI H Z VK XQGHUHS UHVHQWAG DQG KDUG
VR LHDFK J LRXSV
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61QFH VIKHIU IQWRGXFVIRQ VKH ([WD 7IP H +XEV
IRU RYHU V KDYH GHIYHWHG F®DU DQG
P HDVXWDE®! EHQHIW VR WHVGHQW DFWRW
+\QGEXW 7KH SWRIWP P H RITHW WXFWUHG
Z HHN® VHWIRQV VKDW DFVIYH® SUWRP RW VRFLDO
FRQOHFVIRQ KHGIQJ VR WHGXFH GRQHIOHW DQG
VXSSRUNSRVIMIYH P HQVIDOZ HEEHIQJ DP RQJ R@GHU
DGXQV

2 QRIQ] SDUAFISDQW IHHGEDFN KL K@ KW
VW QUIFDQW P SIRYHP HQOW  1Q  Z HGEHIQJ
LQFUHDVHG FRQILGHQFH DQG J UHDVIAU HQJ DI HP HQW
IQ KHDOW\ @HW®I KDEIW $ WWQGDQFH GIYHW
WHP DIQ FROQVMMQWD WWRQJ HIGIFVIQ) ERVIK VKH
FRQVQXHG GHP DQG |RUWKH VHUYLIEH DQG VKH KL K
TXDOWV Rl IW GHOYHU

7KH WXH [P SDFWRI WKH ([WD 7P H +XEV LV
SHWKDSV EHWIQXN\WDVHG VKRXJ K VKH SHU/RQDO
WRUHV VKDWHG E\ SDUAFISDQW 2 QH P HP EHU
GHWUEHG WH  SWRIRXQG FKDQIH  VKH
SWRIWDP P H KDV ELRXJ KWR VIKHIU@ H

761 P ROV DIR , IHOVONH P\ @H KDG FRP H VR
D WDQGWUD %HFDXVH Rl P\ GIVDEIOW , Z DV
VSHQGIQ) P RW GD\V WXFN DW KRP H Z KL
HYHU RQH HOH Z DV RXWZ RINIQJ  DQG WG WP H
IHHOQ LWROWAG DQG ®RZ LQ FRQIIGHQFH : KHQ ,
IRXQG ViKH ([ WD 7IP H + XE IRURYHU V , DWNHG
RQH RI P\ FDWIHW VR FRP H Z MK P H EHFDXWH ,
Z DV VR QHUYRXV

6IQFH VKHQ HYHU VKIQ) KDV FKDQIHG , QRZ
FRPH RQ P\ RZQ UGIQ] P\ VFRRWU Z K
FRQILGHQFH , QHYHU VKRXJ KW,55 JHWEDFN , RQ®
PIW D VHWMRQ Ul , % KDYLQ) D LHD@® EDG GD\
Z MK SDIQ RU KHDGDFKHV EHFDXVH , JHQXIQH®
@®YH EHIQJ KHWH

8/ RQH Rl VKH EHWGHFIMRQV ,5H HYHU P DGH

,5fH P HWD Z RQGHUXOJ LRXS Rl MGIHV , FDQ VDX
VR OXJK ZIMK DQG ®DQ RQ ,I VRP HRQH LV
VKIONLQJ DERXWFRP Q) DRQJ ,55 H@VKHP QRW
VR KHMVDW \V8/ D ZDWP Z HERP 1QJ SOFH Z WK

JRRG FRP SDQ\  SGIQW RI ®XJKV DQG D VDE®

VIKDWQHYHU VHHP V VKRUNVRI ELVFXIW RU I LXIW |1

@®YH W, NQRZ RVKHW/ Z LOVRR 8

6 VRUHV VXFK DV VKLV GHP RQWUDW KRZ VIKH ( [ WD
71P H + XEV KDYH EHFRP H D WKWHG DQG YDXXHG
FRP P XQW  DWHW  WWHQIWKHQQJ  VRFIDO
FRQOHFVIRQV DQG VXSSRUAQJ KHDOKIHU P RWH
DFVIYH DJHIQ) 7KHIU FROWQXHG GHYH®RSP HQW
WHP DIQV D NH\  SDUN RI $ FFUQIVRQ 6VIDQ®A
&RP P XQW 7UKW8/ FRP P WP HQWVR GHOQYHUQJ
P HDQQIIXO  ®RQ VHLP P SDFW  DFWRW

+\ QGEXWD



$  \ HDURG IRWP HUSDUAELSDQW' HF
UHI XDUD DWHIQGHG 6 VIDQ®A 6 SRUN + XE

. IFNV VHWIRQV DQG TXIEN® EHFDP H D
IDP LGDUDQG SRVIMIYH SUHVHQFH + H
FROMHQ® NRIQHG LQ Z MK HQVKXVIDVP
VRFIDAMQJ Z VK D Z IGH WDQIH RI \ RXQJ
SHRS®! DQG HQJ DJ IQJ RSHQ® Z VK FRDFKHV
Z KHWHUVIKLRXJ K FRQYHUW/DVMRQ RUD NIEN
DERXW + LV HOHU HVIE DQG 1UHQG® QDVXLH
P DGH KIP DSSURDFKDE® DQG Z H®
WHVSHFWAG E\ ERVK WIDI | DQG | HERZ
SDUAFLS DQW

5 HFRJ QIMQJ ViKH RSSRUXQIMHV DYDLDE ®f
' HF OWAUDSSWRDFKHG ViKH 7 IX\WWR H| S&RUH
YROXQWAHUQJ DV SDUARI KLV' XNH RI

( GIQEXUWK $Z DUG ) LIRP ViKH RXWHW IMZ DV
FOIDUVIKDWKH Z DV DQ H[ FH@QW W RUVKH

. IFNV3WRJ WDP P H GHOYHU WDP + LV
GHGIFDWRQ HIDEIOV DQG HQVKXVIDVP
GXUQJ KLV YROIQUAHUQI SMFHP HQWT XIEN®
WRRG RXWRSHQIQJ SDVKZ D\ V LQVR VIKH HDUD
WIDJ HV RI KLV FRDFKIQJ FDUHHU

) RARZ 1QJ VKLY VXFFHWI XO

H[ SHUHQFH ' HF Z DV RIIHUHG D
SDUMAP H (R®I GHOYHUQJ 3
VHWIRQV 1Q SUP DU VFKRR®Y DFLRW
+\ QGEXWD Z KI® FRP SGMQJ KLV

/ HYHO ) RRVED@S RDFKLQJ

4 XDALEFDVMRQ 7RGD\ KH LV D YDOXXHG
P HP EHURI ViKH . LENV' HQYHU
7HDP GHP RQWMDWQJ DQ LQVSIUQJ
SWRJ IHWIRQ ILRP SDUIFLSDQWR
WDI1 P HP EHUDQG KLJ K@ KQJ VKH
SRVIVIYH SDVKZ D\ V RXU

SWRJ WDP P HV FDQ FUHDWH

6SRUNKDV VKH SRZ HU VR WDQVIRLP  @YHV
DQG Z KHQ FRP EIQHG Z VK VKH WUHQI VK RI
VKH $ FFUQJ VRQ 6\VDQ®A EWDQG IWHQDE BV XV
VR HQJ DJ H DQG LQVSLLH VMRXVDQGV Rl SHRS®
HDFK \ HDU : H DWH FRP P IWHG VR HQVXUQJ
VKDWHYHU RQH KDV VMH RSSRUXQIW VR VIDNH
SDUNIQ VSRUN HI DUS®MW RI DIH JHQGHU
WDFH UH@ LRQ RUDELDW

2XU ZIGH DQILQ) VSRUN SWRIWDP P HV
PHDQ WKHWH LV VRP HVKIQJ [RU HYHU RQH

ILIRP  FKIGUHQ VDNIQJ VKHWU 1WA WISV 1Q
IRRVED® VKIRXJ K 6VDQBA . IENHW/ DW MWW
VZ R\ HDU/ RG VR DGX®V HQWR\ 1QJ VKH VRFLDO
DQG SK\MFDO EHQHIIW RI RXU RYHU V
IRRVED@VHWIRQV : H VDNH JUHDWSUGH 1Q
FUHDWQJ  LOFOMMIYH  RSSRUXQMHV — VKDW
HQFRXWDJH SDUAFISDMRQ EXI@ FRQILGHQFH
DQG VXSSRUN KHDOWIHU P RWH  DFVYH

FRP P XQMHV



S |

6DP KDV EHHQ DWHQGIQJ RXUKRIGD\ FO(E DQG KDV VKRZ Q D WHP DUINDE® J LRZ K 1Q
FRQIIGHQFH : KHQ KH IIlUMMRIOHG 6DP Z DV TXIVA VK\ DQG RIWHAQ | HOVKQVXUH DERXW
MIOLQJ 1Q LQGIQ) QHZ H[ SHUHQFHV RYHWZ KH® LQJ DWWAP HV : VK ViKH FRQVIMIAQW
VXSSRUN SDVMHQFH DQG HQFRXWDJI HP HOWRI RXUWDII  DBRQJ VIGH FDUHIX@ SMQQHG J LRXS
DFVIYIMHV VIDLERUHG VR KLY LOVAUHVW 6DP KDV J LDGXD@® EHFRP H P RUH FRP |RWIDE®I DQG
HQJ DJ HG

+HQRZ FRQILGHQW® VDNHV SDUMQ VHWIRQV HQWR\ V VSHQGLQJ WP H Z IMK RVIKHUFKIGBUHQ
DQG LV KDSS\ VR VKDWH KLV H| SHUHQFHV Z VK RVKHU/ 6DP | HHQ DWHDVH VHHNIQJ KHGS |LRP
D@P HP EHUW/ Rl Wl DQG KDV EHHQ D S®IDVXUH VR FRDFK DV Z H KDYH Z DVEKHG KLP
GHYH®S LQVR D P RUH FRQI LGHQWDQG DWXHG \ RXQJ SHUWRQ 7KH VHWIRQV KDYH S@\ HG D
WLJ QU LEDQWMR®! LQ WUHQJ VKHQLQJ KLV VRFIDOWNIAQY EXLEBIQ) IHVIAHQFH DQG VXSSRUARQI KLV
DELDV VR W QHZ VIKIQJ V DQG DGDSWR FKDQJ H

~
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( GXFDVIRQ S@\ V D YIVDOLR® 1Q HYHU VKIQJ Z H GR DQG RXU SIRMIFW FROMOXH VR GHQYHU RXWMDQGLIQ] RXVFRP HV

H Z RN 1Q F&RVH SDUQHUKIS Z MK RFDOVFKRR® VR HQJDJH \ RXQJ SHRS®! VKLIRXJK D Z IGH IDQJ H RI LQVSIUQJ
SWRJWDP P HV VIKDWVXS SRUMPIDLIQ]  SHURQDOGHYH®RSP HQWDQG DVSILDVRQ

H DUH SIRXG RI RXUWURQJ WDFN WHFRUG LQ FUHDVIQJ HGXFDWRQDOSDVIKZ D\ V DQG HQFRXWDJ IQJ SWRI HWIRQ VR
IXUKHU DQG KL KHU HGXFDARQ LOFOGIQ] XQLYHUW 2 XU XQITXH HGXFDRQ SWRMIFW RIIHU IQQRYDVIYH DQG
HQIDJ QI H[ SHUHQFHV VIKDWP DNH D @WAQJ GLIHWHQFH SRVIMIYH® P SDFVIQJ VKH @HV RI P DQ\ \ RXQJ SHRS®

HDFK \ HDU

,Q 0 DUFK RXU WXGHQW WDYH@IG VR / IVERQ 3 RUAXJ DO
IRU DQ DFVIRQ SDFNHG |RXU QL) KW HGXFDWRQDO DQG
VSRUAQJ H[ SHUHQFH

$ IVWU VHWWIQJ [Q DQG IDP LADUMQJ VKHP VHOYHV Z VK
VIKHLU VXURXQGLQI V RQ VIKH 1LWAVGD,  VKH J LRXS EHJ DQ
GD\ VZ R Z VK D YIMWAVR ) RRWDE / IVERD D KLI K VMFK
IOWALDFVIYH | RRVED@DERWDVRY  + HIH WXGHQW VIAWIG
VIKHLU VWFKQIFDODQG SK\ VIEDODELMAHV VKLRXJ K D VHUHV
Rl FKD@IQIHV FRP EIQIQ] ®IDWIQJ Z VK FRP SHAMYH

IXQ

\

7 KDWHYHQIQJ VDZ VKH | UMM L] VIKLH Rl ViKH VIRXU DJ DIQWY
@®RFDO RSSRUMRQ 6HI DO & XEH 7KH P DWK Z DV
FRP SHWAH IWRP WH RXWHW Z MK $ FFUQIVRQ
6VDQ®\ ) RRVED®& R H VHFXUQJ DQ [P SLHWIYH 2
YLFVRU

-DFRE 3R@MWG RSHQHG VKH VFRUQJ 1Q VKH |LUDAKDD
DIVHU (RXQGLQJ VKH J RDOHHSHU DQG 11QIVKIQ] QHDV®
IIRP D WKW DQI® EHRW 9%HIKVRQ YHQVBN
GRXE®IG VKH ®IDG P IGZ D\ WKRXJK VKH VHFRQG KDO
ZIVK D Z HOVDNHQ YR@A $ OKRXJK VIKH RSSRVIMIRQ
SX@IG EDFN D @W FRQVROMRQ JRDOIWRP D [UHH NIEN
VKH UHVX@VP DUNHG VKH & RABW HB/ [ LUAVHYHU YIEVRU RQ
IRUHL Q VRIO



=DFKDU D SXSIODWE P RQWRQH 3UP DU 6 FKRROKDV P DGH H| FHEGBIQWSLRI LHW 1Q SK\ VIFDO
HGXFDVIRQ 2 YHUWIP H KLV FRQILGHQFH LQ 3( KDV [P SIRYHG WWJ QUIFDQV® DQG KH QRZ DSSURDFKHV
GMRQV Z MK HQWXVIDVP  DQG D SRVIVIYH DWIWXGH =DFKDU LV P RUH DFVIYH LQFUHDMQJ ® Z LaQJ VR
W QHZ WNI@ DQG HDJ HUVR VIDNH SDUMQ D Z LGHUWDQJI H Rl VSRUN + LV UIHVIQHQFH KDV WWUHQJ VIKHQHG
HQDE@QJ KIP VR SHUHYHWH Z KHQ DFVIYIIHV DUH FKDEBIQJ LQJ  DQG KLY RYHWD@ RFXV DQG

DWHQYHOHW KDYH DAR [P SLIRYHG

7KLV SLRJI LHW KDV EHHQ VXSSRUMG E\ VKH WURQJ LHOMRQWKISV IRWP HG Z VK ERVK RXUWDI | DQG
VFKRROWDI | Z KR KDYH FUHDVAG D VDIH VXSSRUAYH DQG QXUAUQJ HQYLLRQP HQWZ KHUH = DFKDU

IHHY YDXHG P RWYDWIG DQG FRQI LGHOWR VXFFHHG

0 W/ 6XVFAIH VDIG 7=DFKDU D@ D\ VWUKXJ J BIG VR MRIQ 1Q Z VK DFVIYIMHV DQG VR IRARZ [QWUKFVIRQV
+H LHI X@UD EHFDP H XSVHWDQG RIKQ UHT XLLHG RQH VR RQH VXSSRUN + H SDUAEXDUD WUKJ J BIG VR
DFFHW 3( DQG Z RX@ XVXD@ WHP RYH KIP VHO [LRP VIKH DFVIYIW

) DWMRWZ DUG VR QRZ DQG =DFKDU LV @NH D Gl HIHQWFKIE + H NRIQV 1Q Z MK FOW DFVIYIMHV | RERZ V
IQWUXFVIRQV DQG LV Hl FHAXQJ 1Q 3( +H DOR SO\ V HD® QIFH® Z MK RVKHUFKL@GUHQ VRP HVKIQJ VKDWZ DV
DUH WM HDUZ KHQ KH LOWHDG VRXJ KWDGX®WRP | RUN = DFKDU 5/ GHYH®RSP HQWKDV EHHQ D M\ VR VHH 8
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"D\ VKWIHH EWRXJKW D KL K@ KW RI
WXGHQW WDIQIQ) DW VIKH Z RUT IDP RXV
$ FDGHP \  XQGHU WKH J XIGDQFH RI DFDGHP \  FRDFKHV
IRQRZ HG E\ D VRXURI ViKH [ LUMWMDP WDIQIQJ FDP SXV

VKH WIS Z VK
%HQI LFD

7KH JWRXS VKHQ YIMVHG VKH ( WWGIR GH / X] IRU D
WDGIXP DQG P XWHXP VRXU +RPH VR RQH RI
3RUXJD®/ ELIJHW FXEV %HQIIFDS/ DFDGHP\ LV
HORZ QHG IRU SWRGXFIQ) HOM S@\ HW/ VXFK DV 5XL
&RWD %HUQDWGR 610D -ReR ) £Q DQG 5 EHQ ' DV
/ DWU VKDW GD\  VKH WXGHQW UHWUWDHG VR VKH
DFDGHP \ IRU VKHIU VHFRQG WDIQIQ) VHWIRQ EHIRW
HQWR\ LQJ 1UHH VIP H VR H[ S®RWH / IVERQ FIW FHQWH

7KH VRXU FRQFOXGHG Z VK D ILQDOP DVEK DJ DIQWV6'
6HVIP ELD ' HVSIVW D WYWRQJ SHURWP DQFH ViKH VIDP
ZHH GHHDWG 2 1Q D VRXJK DQG FRP SHWMKH

HQFRXQWAU

7KH WIS FDP H VR DQ HQG DV D VKRWRXJ K® VXFFHWIXO
DQG P HP RWDE®! H[ SHUHQFH 6WXGHQW JDIQHG

IQYDXDE®I VSRUMQJ DQG FXOXWO RSSRUNXQMHV

HSUHVHQWAG VKHP VHOYHV  VKHIU IDP lGHV  DQG VIKH

&RMUH Z WK GIMIOFVIRQ DQG UHWUDHG KRP H Z VK

H[ SHUHQFHV IKDWZ LGEHQHI IWERVK VIKHLU SHU/RQDODQG

VSRUAQJ GHYH®RSP HQW




+ HDOK LV D FHQWDOSDUARI RXUFRP P XQIW SWRIWDP P H Z WK
WURQJ @ONV VR RXU VSRUVDQG H[ HIFVH SWRYIMRQ : H DWH
FRP P MWHG VR SO\ IQJ D SRUMKH R®! 1Q P SWRYIQJ KHDOK
DQG Z H@EHIQJ DFLRW RXUFRP P XQIW DQG Z RIN FRVHO Z VK
D WDQJ H RI KHDOK RU DQLVDVIRQV VR DFKIHYH VKDUHG J RDY

2XU SWRMFW SWRYIGH @®FDO SHRS®I ZWK UHIXOU
RSSRUXQMHV VR EH DFVIYH VXSSRUAQJ ERVK SK\ IEDODQG
P HQDOZ HEEHIQ) $ RQIMGH VKLY Z H HQJ DI H FKIGLHQ DQG
IDP LHV VKWRXJK GHGIEDWG SWRIWP P HV VKDW EXIGB
NQRZ ®IGJH DQG XQGHUADQGLQ) DRXQG QXVMRQ KHDMK)
HDWQJ DQG WH P SRUDQFH RI P DIQWIQIQ) DQ DFVYH
QHW Bl

7KH2 YHU V) RRVED@VHWIRQ LV DERXW DU
P RUH VKDQ MWWAMD\ LQJ 1IWDQG ' DQQ\ 5/ \

H[ SHUHQFH FDSWWUHV IMSHU HFV® N -

6 SHDNIQJ DERXWIKH J LRXS KH VD\ V 7) RUP H
RYHU VIRRVED@L DERXWP XFK P RUH VIKDQ MWW
VKH VSRUN ,VB/ VKH P RIWYDVIRQ , QHHG VR \WID\
DFVIYH DQG VIKH MR\ RI EHLQJ SDUARI D WADP

Z KHUH HYHU RQH GRRNV RXW RURQH DQRVKHU

, LHD@® YDOXH ViKH VRFLDOMIGH RI P HHVIQJ QHZ
SHRS® EXWKH EHWSDUMY VIP S® VKH IHHOQ) |
Rl SO\ LQJ DIDIQ ( YHU VIP H, 1LQLVK D VHWIRQ
, ®IDYH Z VK D WHDOEX] ] VKDWGRHV Z RQGHW |RU
P\ ZHGEHLQJ ,VB/D FRP P XQW Z KHW , IHHO
JRRG VXSSRUMG DQG WXO® FRQOHFVIG 8

——






&RP P XQW ( QIDJHP HQWLY D FHQWDOSIMU R
RXU ZRWIN HQDE@Q XV VR FRQQHFW Z MK DQG
WVXSSRUW VRPH Rl WH KDUSHWWR UHDFK
PHP EHW RI RXU FRPP XQW : H ZRW Z I\
IQGLYIGXDY DQG IDP IGHV [LRP DWHDV RI KLIK
GHSUYDVRQ DFLRW +\ QGEXWQ RITHUQJ LQFOMYH
RSSRUXQMHV VR VIDNH SDUNIQ D Z IGH WDQIH RI
SIRMFW VKDW SIRP R FRQIIGHQFH  Z HAEHLQJ

DQG VRFIDAQF&XVIRQ

7KWRRXJK  IQMDWYHY VXFK DV RXU . IENV
SIRIWDPPH ZH DFIYHO® HQIDIH Z VK %S0 (
FRP P XQMHV VXSSRUAQJ VRFLIDOIOWAJ LIDMRQ DQG
FUHDAQ) VDIH Z HBRP Q) VSDFHV IRU \ RXQJ
SHRS®! VR EXIG SRVIIYH WHOMRQWKISV : H
FROMOXH VR JWRZ RXU WHDFK DQG \WUHQI VKHQ
HQIDJHP HQW DFLIRW WKLV DWHD KHGIQJ W
WDQMRWPP @QHV DQG GHOYHU @WAQJ SRVIVIYH
P SDFWZ IMKLQ RXUFRP P XQMHV
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Q @MW 2 FVREHU RXU YHWWDQV HP EDINHG RQ DQ
XQRUHWDE®! MRXWDH  WKIRXIK %HOIXP  YIMVIQJ
VRP H Rl ViKH P RWVSRL] QDQWVVIAV RI WHP HP EWDQFH
) IRP VKH YDW/DQG VRGP Q 7\ QH &RW&HP HWU VR
WH SRZ HUXOKMRU Rl +RRIH & DU DQG VIKH TXLHW
WHGIFMRQ DW( WH[ ) DLP  Z KHWH ,Q ) @QGHW/ ) HGV
Z DV Z UMAQ HDFK WRS GHHSHQHG RXU XQGHUADQGLQJ
DQG DSSWHFIDVRQ RI VKRVH Z KR VHUYHG DQG VDFUL LIFHG
7 KH VRXUFRQFOXGHG Z IMK VKH KRQRXURI VIDNLQJ SDUMQ
VKH / DW3 RWV&HWHP RQ\ DWVKH 0 HQIQ * DV D WXO®

KXP E@J DQG P RYILQJ P RP HOWRI WHP HP EWDOQFH

U
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&KDP SIRQV P HQURW/ GHQYHWHG D WQIH RI
P SDFWXO DFVIYIMHV GXUQJ 2 SHUDMRQ 6FHSWH
ZMK D NH IRFXV RQ IXQGWMQJ IRU D
FRP P XQW EGHG NW S5HGFIQ] RQ WH
IQMDVYH &KDP SIRQV P HQVRUO L@H VDIG

7, FRX@QBNV EH SWRXGHU Rl Z KDW RXU \ RXQJ
SHRS® KDYH DFKIHYHG  7KH  \KRZ HG
GHWLP IQDMRQ FRP SDWIRQ DQG WHDO®BIDGHUKLS
VIKLRXJ KRXW VKLY 1XQGLDIMQJ NRXUQH . QRZ LQJ
VIKDWVKHLU HI T RUNV Z LOGLULHFV® KHS VDYH @QYHV 1Q
RXU FRP P XQWW P DNHV VKLV DFKLHYHP HQWHYHQ
P RUWH VSHFLDO8

* DEE\ 6DEDVMQR +HDG RI &RP P XQW ( QJ DJHP HQW
FRP P HQWG

7. DOIQ) VKRVH KIWRUF JWRXQGY D®RQIMGH RXU
YHWALDQV Z DV IQFWHGIE® SRZ HUXO ( DFK VIV VR@ D
WRU RI FRXWDJH VDFUIIFH DQG WHVIQHQFH DQG \ RX
FRX@ IHHOKRZ GHHS® IWHVRQDVKG Z VK HYHU RQH RQ
ViKH VIS 7DNIQJ SDUNIQ VKH / DW3 RWV&HWHP RQ\  DW
ViKH 0 HQIQ * DV Z DV HVSHFIDE® P RYLQJ ,WUHP IQGHG
XV Z K\ WHP HP EHUQJ VXSSRUAQJ DQG KRQRXUQJ RXU
YHWALDQV LV VR [P SRU/DQW QRWIMVWRQ VKLY MRXUDH\  EXW
HYHU GD\ 8

7KH IXQGV ZHWH WIHG VKWRXIJK D VHUHV RI
SXIBRVHI XOLQMDWYHY ®IG E\ \ RXQJ SHRS® RQ
VIKH & KDP SIRQV 3 RJWDP P H VXSSRUMG E\ VKHLU
P HQRW/ 7KHWH LQFXGHG D P LB VSRQVRUHG
ZDD ILRP WH : KDP 6VDGIXP VR %DFNEXWD
&DVKHGLDO Z KHWH SDUAFLSDQW SDXVHG VR GIDYH
WHOFWH P HADIHV DW WKH . QUH &UP H
0 HP RUDO %HQFK DV ZH® DV FDNH VDBV
RUDQMVHG E\ WKH \RXQl SHRS® DQG D
P DWKGD\ FR@IFVIRQ DW$ FFUQI VRQ 6 VIDQ®A 5/) $
&XS 1] WUH DI DIQWAO DOV LH@ 7RZ Q

,Q DGGIMIRQ VR WDIMQJ YIVDOIXQGV HDFK DFVIYIW
KHSHG VR VSDWIN P HDQIQIIXO FRQYHUDVRQV
DLRXQG NQUH FUP H SHU/RQDOWHVSRQVEIOW DQG
FRP P XQW VDIHW WHIQIRUFIQJ ViKH SWRJ WDP P H3/
ZIGHU P SDFW 1Q GHYH®SIQJ DZ DIHQHW
®IDGHUKLS DQG SRVIMIYH FKDQJ H

N
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) RZ®IUS. D GIDGIQJ SWRYIGHURI FRP P HUFLDODMXQGU

VROMRQV LV SIRXG VR DQORXQFH W QHZ SDUMAHUKILS
ZIW $FFUQIVRQ 6VIDQBN &RP P XQW 7WXW/ 7KH
FRAERWMVRQ VHHV ) RZ ®lU8 . VXSSOL1QJ WDW Rl VIKH

DUN ®XQGU  HTXISP HOW VR VKH $ FFUQJVRQ 6VDQGA

&RP P XQW 7KW WJIQUIFDOW® HOKDQFIQ)  VKH
FKDUW5/ RSHIDMRQDO HIIIFIHQF\ DQG VXSSRWIQJ RXU
RQIRIQJ FRP P WP HOWWR H FH@IQFH DWRXU | DFIOV 1Q
+\ QGEXWQ

7KH QHZ ® IQWD@IG HTXLSP HQWZ L@VXSSRUNGD\ VR

GD\ ®XQGU RSHWDMRQV [RU WKH 7KW KHGLQJ

P DIQVDIQ KLJ K WDQGDWGV 1Q K\ J IHQH DQG NIWFDWH IRU
W FREBWJ H SO\ HW DQG FRP P XQIW SWRJWDP P HV 7KH
XSJWDGH PDUWW DQ P SRUDQW IQYHWP HQW 1Q
IOl IDWUXFWKH DV VKH 7 XMW FRQUQXHY VR JRZ W
lP SDFWZ LVKIQ ViKH ®RFDOFRP P XQIW

7 HAH VKUGHG VR SDU/QHU Z VK D FKDUW VKDWVKDUHV
RXU YDOXHV RI TXDOW WHIDEIOW DQG FRP P XQW

HQIDJHP HOQW8 \DIG : L@DP )RZ®IU ' WHFVRU DW
YRZ®IU 8. 7% FFUQIVRQ 6VDQBA &RP P XQW 7 XW
KDV D SIRXG KIMRU DQG D EUJKWIXWWH DQG Z HiH

SIRXG VR FRQWIEXW VR VKHIU FROUQXHG VXFFHW
EHKIQG VKH VFHOHV 8

$ FFUQJ VRQ 6\VDQ®BA &RP P XQW 7 UX\WW3 DUQHUKISV

) XQGWIMQJ 0 DQDIHU 2 -RDQQD : lADPV DGGHG

7+DYIQ) HIDE® DQG KLIK SHURW DQFH @XQGU

HT XLSP HQWY HWHQWDOI RUVKH GDL® RSHUDVRQV Rl ViKH
7KW ) RZ ®IUS . 5/ VXSSRUNHQVXUHV Z H FDQ P DIQVIDLO
VKH EHVW WDQGDWGY |RU HYHU RQH LQYROHG 1Q RXU
SWRIWDP P HV ,VB/ | DQVDWAF VR KDYH VIKHP  RQ ERDLG 8

7KLV SDUQHUKIS WHIGIFW ) RZ ®iU 8 . 5/ GHGIFDRQ VR
VXSSRUAQ] RFDO RU DQVDVRQV VKIRXJK VDIRUHG
HT XISP HQW VROMRQV DQG WHVSRQWYH VHUYIEH Z KL
D@ QIQJ Z VK $ FFUQJ VRQ 6VIDQ®A 5/ RQJ RIQ) HIIRUV VR
HOKDQFH IDFIMHV [RU S@\ HW DQG WH ZIGHU
FRP P XQW

U
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U

2QZDUWS D GIDGIQJ 1 RUK : HWKRXVIQ] DWRFIDURQ
Z MK RYHU KRP HV KDV FRP P WHG VR 1XQGLQJ

VIKH FROUQXDVIRQ RI VIKH 7 UXWB/ 7 DU HAG < RXVK © RN
SWIRIWP P H IRU D IXUKHU P ROV KHSLQ VR
SWRYIGH HWHQUDOVXSSRUNDQG RSSRUXQIMHV VR GRFDO
\ RXQJ SHRS®

7KH 7DUW HG <RXVK : RWN SWRJWDP P H S@\ V D YIVDO
RO! 1Q HQIDIIQJ YX@HWDE®! \ RXQJ SHRS® VKLRXJ K

VSRUV P HQRUQJ  DQG  WMKFWHG  DFVIYIMHV

SWRP RIQJ SHUW/RQDOJ WRZ VK SRVIVIYH EHKDYIRXU DQG

FRP P XQW  FRKHVIRQ 2QZDWGS  FROWXHG

LQYHWP HQW HQVXUHV VKDW VKLY P SDFWXO Z RIN FDQ
FDW RQ WHDFKIQJ VKRVH Z KR QHHG WP RW

-RDQQD : l@DPV FRP P HOQWG 7: HIH LQFWHGIE®
JIDWIXO VR 2 QZDWG +RP HV IRU WHIWU FROUQXHG
VXSSRUN 7 KHIU FRQWIEXVIRQ DARZ V XV VR VXWIDIQ DQG
JWRZ D SWRIWP P H VIKDW J HQXIQH® FKDQI HV QYHV
RITHUQJ \ RXQJ SHRS® D VDIH VXSSRUAYH VSDFH DQG
HDORSSRUAXQIMHV | RUSIRJI LHW 8

-RDQQH ' DQDKHU ' LLHFVRU RI
2 Z QHUKILS DW2 QZ DUG DGGHG
7. HAH SWRXG VR FROWQXH RXU SDUQHUKIS Z MK
$ FFUQJ VRQ 6VDQBA &RP P XQIW 7 UKW Z KRVH Z RWN LV
WDQVIRWP IQ) VKH QYHV Rl \RXQJ SHRS® DFWRW
+\ QGEXW E\ JLYIQ] VKHP VKH VRR® VXSSRUN DQG
RSSRUXQMHV VKH\ QHHG VR J LRZ DQG VKUYH 8
77K IV MWRI VKH ZD\V Z H3H Z RINQJ Z VK ®RFDO
SDUQHW/ Z KR VKDLH RXU YIMRQ Rl HQUXUQJ HYHU RQH
KDV ViKH FKDQFH VR EH VKHLU EHWDQG Z H GRRN IRWZ DUG
VR Z RINIQJ Z VK VKH 7 UCWWKLY \ HDUVR EXIGS EWJ KVIHU
IXWUHV DQG PDNH D OWIQJ SRVIYH [P SDFW

+RXVIQ) DQG +RP H

VRJ HVKHUS
7KV  WHQHZHG FRP P WP HQW XQGHUIQHV ~ ERVK
RUDQVDMRQVS  GHGIFDARQ VR WUHQI VKHQLQJ

FRP P XQMHV DQG P SIRYIQ] RXVFRP HV IRU \ RXQJ
SHRS® LQ ( DWN DQFDVKILH




H SLIRXGO FHOIEWDWAG RXU WK
DQQLYHU/DU  FHGIELDVMQJ D GHFDGH DQG D KDO
Rl GHOYHUQJ @H FKDQJLQJ SWRIWDP P HV
DFLRW VSRUN HGXFDURQ KHD@K DQG
FRP P XQW HQJ DJHP HQW

61QFH IW IRXQGDVMRQ RQ 6 HSWHP EHU
VIKH 7 UKDV EHFRP H D FRUDHUAMRQH RI RFDO
VXSSRUN HQJ DI LQJ VKRXVDQGV RI SHRS®1 RI D@
DJ HV DFLRW +\ QGEXW) DQG EH\ RQG

$ - RXUDH\ RI * LIRZ VK DQG ,P SDFW

) IRP VP D@EHJ LOQIQI V I1Q $68&7 KDV
WHDGLO J LRZ Q IQVR DQ DZ DUG Z LQQIQJ
FKDUW 2 YHUVKH SDWV  \ HDU/ VKH 7 UX\VWWKDV

< ([ SDQGHG VR IRXUNH\ SIEDW/ RI Z RN
6 SRUV 3 DUAFISDVIRQ ( GXFDVRQ + HDOK

H@HQJ DQG &RP P XQW ( QJ DI HP HQW

<' HOYHWHG |@J KIS SWRI WDP P HV VXFK DV
. IFNV GLVDELDNV VSRUN \ RXVK P HQVRUQJ DQG
YHVALDQVS DFVIY IVIHV

< 2 SHOHG VIKH 6 VDQ®\ 6 SRUN + XE Z WK RYHU
d P LEARQ LQYHWHG IQFH

<+ RWHG VKH 3UP H 0 LOMAAU 5 LVKL6 XQDN 1Q

- DQXDU Z KR SWDIVHG ViKH 7 IX\WB/ LR®I 1Q
GUYLQJ FRP P XQW P SDFWDQG J (DVWARRW
GHYH®RSP HQW

<! 1QQHU/ RI YDURXV FKDUW DZ DUV DQG

WHFRJ QUMRQV LQFOXGIQI VIKH +\ QGEXWD
YXVIQHW $ Z DUBV

< | DXQFKHG P DNRU\ RXVK LQMDVIYHV Z KLFK
LQFUHDVHG HQJ DJ HP HQWVR RYHU SHRS®
HDFK \ HDU

AE

N

Ui U
9 RIFHV RI & H®IEDVIRQ
&KDWRI 7 WXMWHHV 3 XUYHV $ @ UHI BIFVAG RQ VKH
P LOGMWRQH
75HDFKIQ)  \ HDU/ LV D VAWAVIDP HQWVR VKH
GHGLFDVIRQ RI RXUWDII  YROXQWAHU/ DQG
SDUAHWY 7 KH 7 XWAZ DV IRXQGHG RQ ViKH
EHCH VIKDW RRVED@DQG VSRUAMFDQ LQVSLLH
SRVIVIYH FKDQJH DQG VHHIQJ ViKH LP SDFWZ H5H
KDG RQ VKRXVDQGV Rl @YHV LV WX® KXP EQQJ

HAH SWIRXG RI KRZ IDUZ H5'H FRP H EXW
HTXD@ H[ FIVAG DERXWZ KDWIHV DKHDG 8

&KIHI ([ HFXVIYH 2 11LIFHU 0 DUAQ ) HDLRQ
DGGHG

7) IRP GD\ RQH RXUIRFXV KDV EHHQ RQ
SWRYIGIQ) RSSRUXKQMHY DQG VXSSRUAZ KHWH
IVB/ QHHGHG P RWV 7KH J LRZ VK RI ViKH 7 XMW
RYHUVKH SDWV  \ HDUW/ SDUAEXDUD VKH
GHYH®RSP HQWRI VKH 6 VDQ®\ 6 SRUV + XE
VKRZ V Z KDWFEDQ EH DFKIHYHG Z KHQ VIKH
FRP P XQW FRP HVVRJHWHU : H ®RN

IRW DUG VR EXLGIQ) RQ VKLY VXFFHW DQG
FROVOQXIQJ VR P DNH D WHDOGLL I HUHQFH LQ
SHRS®B/ QVHV 8

/ RRNIQJ $ KHDG

MK VXFFHWIXO HDW/ EHKIQG WMHP  $6&7
IV DQHDG\ SOQQLQJ IRUVIKH IXWXWH 3 URUMIHV
LQFOXGH H[ SDQGLQJ GIVDEIMW VSRUN SLRYIMRQ
VWUHQJ VKHQIQJ HGXFDVIRQDOS LRI WDP P HV DQG
IRWILQJ QHZ SDUAHU/KISV VR VXSSRUMKH
KHDOK DQG Z HEEHIQJ RI VIKH ®RFDOFRP P XQIW

$ VVKH 7 DWFHBIE LDVAV VKLY P LBMRQH LW
WIDQGV DV D VKIQIQJ H[ DP S® RI KRZ |RRVED®
FDQ EH P RUH VKDQ MWD J DP H WFDQ EH D
FDVID® \WM RUHGXFDVRQ LQFOMMRQ DQG
RSSRUXQW






7KH 6VDQ®A 6 SRUN + XE LV D WDW RI VKH DUV
d P FRPP XQW IDFION GHYH®RSHG DQG
RSHIDWIG  E\ $ FFUQIVRQ  6VDQON

&RP P XQW 7KW 6LXDWAG DW + L] KDP

30\ Q) ) HBY RQ 7KRUWH KR® H 5RDG

$FFUQIVRQ \WH 6VDQBN 6SRUV +XE
SWRYIGHV IDODWIE LQGRRU DQG RXVBRRU
|DFLOAHV IRUP DQ\  J IDWLRRW FOXEV VSRUN
JWRXSV DQG ®RFDORW DQWVDVIRQV DV Z H®DV
EHQI VKH KRPH RI $FFUQIVRQ 6VDQ®

&RP P XQW 7KW DQ Dz DU Z IQQQJ

& KDUW

H KDYH WDQMRW HG +LIKDP 3@\ LQJ
) HGBV IR D P XOIBXWBRWH FRP P XQW
IDFLONV VKDWLY 1UHQG® DQG DIIRUWGDE® $V
Z HODV RSSRUXQMIHV VR KILH VSRUN SIVEKHV
IRU\ RXUWDP RUJRXS VKHUWH LV D YDUHW RI
H[ FIMQJ DFVYIMHV SWRYIGHG IRU VKH ®RFDO

FRPP XQW E\  $FFUQIVRQ  6VDQGA
&RP P XQW 7 UXWV

7KH IX®V]H * |&RRGOV DUMLFIDO | RRVED®
SWFK LV ®RFDWG RQ ViKH ®Z HUVHFVIRQ Rl VKH
VW DQG Z L® SWRYIGH D IDQDWIF SO\ LQJ
H[ SHUHQFH | RUIW XVHU/

7KH SWWK FDQ EH VSQNIQVR D YDUHW RI
SO\ [Q) DWHDV VXIVDE®! IRU DQG
DMGH IRRVED® 7KLV WDV Rl ViKH DUV SIVEK
ZI® SURUMMH XWH RQ HYHQQIV DQG
Z HHNHQGV IRU ®RFDO J IDDMIRRW FOXEV DQG
FRP P XQW DFVIYIHV



H KDYH IRXU FKDQIIQJ WRRPV DQG V¥ R
RITLFIDQ5 LRRP V DYDIME® IRU SHRS®I VR XVH
Z KHQ KlUQJ RXU |DFIOMHY IRU P DVWKHY 7 KH
FKDQJLQJ WRRP V KDYH D VKRZ HU DUHD V¥ R
VHSDUDW VRIGIW D VDFWFV ERDUG OUH
VHDWIJ DWHD DQG S&XJ VRFNHW IRU VHDP V
Z KR MNH VR OMAQ VR P XMIF EHIRWH D P DWK
2 XU RIIFID@5 WIRRP V RIIHU D FRP IRUV/DE®I
VSDFH IRUP DWK RIILFIDQY VR XVH EHIRWH DQG
DIVIHUD P DVFK

+HDGLQ) QR VKH QHZ H VMOMRQ Z H5H
FUHDVG D 6 SRUN &DI£ Z KIEK RYHURRNV VKH
* SIVFK DQG KDV VMDMQJ IRU  SHRS®!
OUH /& VFWHHQV DIH VFDWWHG DWRXQG
VKRZ 1QJ @vH VSRUN VIKLRXJ KRXWIKH GD\

7KH FRQIHLHQFH WRRP LIV @IG RXW IQ D
ERDUGLIRRP W ® DQG @\H VKH P HHQJ
W(RRPV FDQ EH XWHG IRU P HHIQIV
LOWAUYIHZ V DQG WDIQIQ) VHWIRQV

7KHHH DIH @OUH 8/&' WUWHHQV Z KIEK
FDQ EH XVHG |RU SUHVHQVMRQV DQG KDV 6N
79 LQFXGHG DRQIMGH IWtHH : L) L 7KHWH LV
| UHH RQ VIV SDINIQJ  DYDLDE B

7KWIRXJK VKH P DIQ HQWDQFH LV D VHDW
FDIHWUD DQG EWHDNRXW VSDFH IRU
SDUAFISDQW SDIHQW DQG VKH JHQHWDO
SXEQF VR WHD[ DQG HQW\ KRW DQG FRG
WHIWHVKP HQW DV Z H® DV D VSRUW 3XEQF
VRLGMW DFLOMHY DUH LOFOXGHG 1Q VKLY VHFVIRQ



2 XUDWH P RGHW P HHVIQJ LIRRP FDVWW/ IRU  $ FFUQIVRQ 6VDQBA  &RP P XQW 7 KWB/
XS VR SHRS® DQG RXU VP D@IU P RGHW RIIFHV DIH VIWXDWG 1Q VKH 6VDQ®\ 6SRUN
P HHVIQJ WRRP FDWHW/ IRUXS VR SHRS® +XE 7KH RIIIFHV DUIH RSHQ 0 RQGD\ ) UGD\
7KH P HHIQJ LIRRP KDV D ERDUS LIRRP @M\ RXW DP SP DQG DWH ViKH P DIQ KHDGT XDUMUY RI
DQG LV VXWVDE®! IRUP HHVIQI V LOWAUYLHZ VDQG  VIKH &KDUW 7KL/ EDVH KHGV RXU &KDUW
WDIQIQ] VHMRQV ) WHH : L)L DQG D /&'  S@Q GHYIVH DQG P DQDJH  SWRMIFW Z KIEK
VFUHHQ Z KIFK FDQ EH XVHG IRUSWHVHQDMRQY ~ Z H GHQYHU VR VKRXVDQGV RI SHRS®! 1Q RXU
IV LOFOXGHG FRP P XQIW HDFK \ HDU

2 XU DGDSVRDE® WDIQIQJ WRRP V DWH D J IHDWVSDFH IRU FRXUMHV Z RINKRSV  LOVWYIHZ V DQG
P HHMQIV: H KDYH IRXU WDIQIQJ WRRP V DYDIDE® IRU JWRXSV RI XS WR SHRS® Z WK
|G LE®! @\ RXWRSVIRQV 7 KH WDIQIQJ WRRP V DWIH ERWK HTXISSHG Z WK ILHH : L) LDQG D ®UWH
/ &' VFWHHQ IRUXWH Z IMK @SVRSV DQG VDEBIW



6VDQE®\ 6SRUN + XE KDV VHYHWDOT XDV JWW SIWKHV Z KIFK DWH VXVDE®! IRUD WDQIH RI
VSRUNV DV Z H@DV D P XOUXVH DIHD 7 KH SIVFKHY DW6 VIDQ®\ 6 SRUN + XE Z LEH VIDNHQ FDWH RI
D@\ HDUWRXQG D@RZ 1QJ] XVVR JHWP D[ IP XP XVDJH ILRP VKHP VKURXJ KRXWWIKH \ HDU

| U

7KH * IGRRGONFDIH LV RFDWG DWWKH EDFN Rl VMH EXIGIQ) DQG Z LA@SIRYIGH D | DVIDWIE
SO\ LQJ H[ SHUHQFH IRUVP D@VIGHG |RRVED® 7KH SWVFK LV IX@® HQF®RVHG DQG KDV RYHWKHDG
QHMQJ SHUHFWIRU Y P DVFKHV RUWIDP WDIQIQJ VHVWIRQV

%RRNLQJ V DUH P DGH RQ WH KRXU DQG HYHQIQJ XVH Z L@HQG DW  SP
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( DFK \ HDU $ FFUQJVRQ 6VDQ®A S@\ HW/ FRDFKHV WDII DQG FOXE P DVFRW: LQWDQ®\ P DNH
DSSHDWDQFHY DWD Z IGH WDQJ H RI FRP P XQIW DQG FRUSRUWDWA HYHQW DFLRW VKH UHJ IRQ

7KHWH S@\ HU YIMW SWRYIGH D YDOXXDE® RSSRUXQW |RU SWRIHWIRQDOIRRVED@IL/ VR J LYH
EDFN VR VKHIUFRP P XQW LQVSILH VXSSRUMU/ DQG FUHDVIA P HP RUDE®! H[ SHUHQFHV :  KHVKHU
HQIDJIIQJ] Z WK \ RXQJ SHRS®! VXSSRUAQJ FRP P XQW SWRJWP P HV RU DIWHQGLQJ VSHFLDO
HYHQW VKHW LQYROHP HQW S@\ V DQ P SRUMQW LRGI 1Q WUHQI WHQIQJ FRQQHFVIRQV DQG
EUQJLQJ VP LBV VR SHRS®B/ | DFHV



P RQWKYV DFFRXQW GXH VR FKDQJ H RI [ LQDQFLDO HDUHQG
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